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Board of Directors Meeting Minutes 
September 12, 2013 

 
Present:   President Alan Ackley, Clerk Nancy Beckwith, Treasurer Thomas Santacroce, 
Directors Randy Ackley, Peter Legnos, Kenneth Richards, Deborah Monteiro, Ronald Yuhas, 
Chief Todd Paige, Deputy Chief Curt Floyd and Administrative Assistant Jamie Muhlack 
  
Absent: Vice President Gary Bertman 
 
At 7:05 p.m.  President Ackley announced the call to order with the time, date and place.  This 
was the regular meeting held at the Groton Senior Center. Roll call was taken to establish a 
quorum.  A moment of silence and a pledge to the flag followed. 
 
Reports and Communications: 
 
MOTION: It was MOVED, SECONDED and CARRIED to accept the regular meeting minutes of  
August 8 (7-0) 
 
MOTION: It was MOVED, SECONDED and CARRIED to accept the special meeting minutes of 
August 27 (7-0) with the following modifications: In Motion 1 discussion, change “Chief Paige 
replied that he did not believe that any bills were received to date” to “ Chief Paige replied that if 
we had received any bills, he had not personally seen them” .  Correct the amended Motion 1 
defining the “Client as Poquonnock Bridge Fire District” in lieu of “Client as the Board of 
Directors”.  Also correct Motion 2 from “Motion passed unanimously” to “Motion was 7-1 with 
Deborah Monteiro voting no.” 
 
MOTION:  It was MOVED, SECONDED and CARRIED to accept the special meeting minutes of 
September 10 (7-0).    
 
Remarks from Visitors:   
 
Resident Maryellen French addressed the Board of Directors asking when the person who moved 
the $3.5 million budget would acknowledge it. 
 
Resident Helen Rush read a letter to the Board stating that she was pleased to see that a letter 
had been sent to the Office of Policy and Management; however she felt that it was Alan’s 
version of the truth. She further stated that this problem did not happen yesterday and asked why 
the Board did not keep up with the Pension obligation.  It is important that residents can continue 
to speak at regular meeting minutes and then wondered if the District was paying their bills. Ms. 
Rush further expressed her support for honoring the ten year Union contract.  
 
Resident Michael Lowell asked about Groton Utilities and cited his own investigation regarding 
the removal of wires for the alarm boxes. Mr. Lowell challenged Director Yuhas’s previous 
statement that “everyone is getting rid of them” and explained to the Board that his research 
showed that many states still use the system and that New York City had several lawsuits on the 
same subject.  
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Resident Cindy Barill addressed the Board and cited the length of time that Ackley, Santacroce, 
Legnos and Beckwith had served as Directors.  She stated that details were left out of the letter 
that the President sent to the Office of Policy and Management.  She demanded that the Board 
members be removed.  
 
Reports and Communications: 
 
Chief Paige presented his report which was accepted for the record.  
 
Deputy Chief Curt Floyd presented his report which was accepted for the record. 
 
Administrative Assistant Jamie Muhlack stated that she had no formal report, however reported 
that the past surrender of eight (8) life insurance policies resulted in a payment back of $175 per 
policy to the District.  
 
Clerk Nancy Beckwith stated that she had no formal report, however reported that the District had 
received two (2) FOI requests from Michael Lowell and that both requests were responded to in 
the time frame allowed by FOI statutes.  She also stated that the Fire Marshall had filed a report 
for the month of August.  
 
Unfinished Business:  
 
Alarm Maintenance - Chief Paige reported that the Fire Marshall’s office was in the process of 
gathering actual addresses of owners to send out a notice of potential end of service.  When 
queried by Beckwith on the ECD for completion, Chief Paige responded approximately one (1) 
week.  Deborah Monteiro asked if the costs to dismantle had yet been determined.  Director 
Yuhas responded that we had still not made that decision, thus the costs were not available.  This 
notice was a precautionary measure only.  
 
Proposed Budget Status - The Directors discussed the two proposed budgets prepared by 
subcommittee.  Deborah Monteiro stated that both proposed layoffs and significant changes.  
One scenario will result in the inability to provide service.  
 
MOTION:  Deborah Monteiro moved that the District hold a special meeting of the voters to ask 
for a supplemental tax.  Ken Richards seconded the motion.  Nancy Beckwith reported that she 
can not support such a motion and that it was in clear violation of  State Statute to do so, it was 
an unnecessary expense and against our legal advisor’s advice.  Peter Legnos voiced his support 
of Nancy Beckwith’s statement.  Deborah Monteiro next stated that it was not clear to her during 
the executive session.  MOTION FAILED - 2-5 (Monteiro & Richards voted yes).   During follow-
on discussion, Peter Legnos stated that the Directors need to work with the Office of Policy and 
Management to resolve the budget issues and that he would work on setting up a meeting as 
soon as possible.   Chief Paige reported that every month delay will result in one more layoff. 
Peter Legnos next reported to the republic that the Pension costs were a challenge, that the 
District has always paid them annually and that the Town of Groton actually paid $2.4 million this 
year for the same fund.  Health insurance had increased by 140%.  
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New Business: 
 
Pilot Money Request Town Council - Nancy Beckwith stated that the District must choose a date 
when to meet with the Town Council as they were withholding Pilot money until we do so.  The 
Directors all stated that the earliest date was the best date.   Deborah Monteiro stated that the 
offered date of September 24 was not feasible for the Council as they were busy.  Nancy 
Beckwith was directed to contact the Town Clerk to secure the next date of October 8

th
, unless 

September 24
th
 was in fact available. 

 
Standard Practice 1 - Deborah Monteiro stated that she objected to past practices of “suspending 
the rules” to bring up an old topic.  “Old business” should be carried on every agenda as stated in 
the Standard Practice 1 and that there should be no need to actually define that old business may 
be discussed.   Nancy Beckwith reported that she was uncomfortable with Ms. Monteiro’s 
interpretation as previous guidelines were that every topic must be specified.  Nancy Beckwith 
stated that she would seek an interpretation and respond at the next meeting.    Deborah 
Monteiro went on to discuss that the present agenda format provides no conduit to respond to the 
public and that creates a problem.  She further stated that she did not agree with the District 
attorney’s guidance that public comment should be limited.  
 
MOTION:   Nancy Beckwith moved to suspend the rules to discuss the Union Contract ruling and 
the contract with Chace, Ruttenberg and Freedman, LLC.     Peter Legnos seconded the motion. 
Motion passed unanimously (7-0) 
 
MOTION:   Nancy Beckwith moved to appeal the Labor Board decision that the District must 
honor the ten (10) year Union Contract.  Randy Ackley seconded the motion.  Deborah Monteiro 
described to the voters why she must support this decision even though she was technically 
against appealing the decision.  She further stated that she hoped that the District could get a 
stay.  Motion passed (6-1). 
 
MOTION: Nancy Beckwith moved to fund Chace, Ruttenberg and Freedman, LLC an 
additional $10,000.  Randy Ackley seconded the motion. Motion passed (5-2) 
 
MOTION: Nancy Beckwith moved to suspend the rules to discuss the Ladder Truck and 
Auditor issue.  Peter Legnos seconded the motion.  Motion passed unanimously 
 
Todd Paige presented a Letter of Intent to purchase the Ladder Truck from Five Star Fire. After a 
brief discussion, the Directors determined that they would not take action on this matter. 
 
Todd Paige reported that the District must secure the services of a new auditor as Baude & Rolfe, 
PC had sent a letter that they could not support the annual audit.  After a brief discussion, Chief 
Paige was directed to find some alternatives and that a special meeting would be called to vote 
on a new auditor. 
 
Good of the Department   -  The Directors were provided a letter from Fire Chief Henry Kydd of 
New London noting his appreciation to Poquonnock Bridge Fire District for providing mutual aid 
assistance in the City of New London on August 21

st
.  
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Presentation and payment of bills 
 
Nancy Beckwith announced that the bills to be paid for August were $159.149.90 (August’s bills). 
She explained to the public that this item is always on the agenda and that it meant that bills were 
being paid.  
 
MOTION:  At 8:10 PM it was MOVED, SECONDED and CARRIED to adjourn.  
 
Respectfully submitted,  
 
Nancy E. Beckwith, Clerk 
Poquonnock Bridge Fire District 
 


